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1. Policy Statement
NUQTAH PRIMARY SCHOOL is committed to ensuring that all staff receive regular, supportive supervision to promote professional development, wellbeing, safeguarding, and effective practice. Supervision provides a structured opportunity to reflect on work, review performance, identify support needs, and ensure that children’s learning and safety remain at the centre of our provision.
2. Aims
The purpose of supervision is to:
- Ensure staff have the opportunity to discuss their work in a confidential, supportive environment.
- Promote high standards of teaching, safeguarding, and professional conduct.
- Identify and address any training or support needs in a timely manner.
- Provide a clear record of agreed actions and next steps.
- Strengthen communication and consistency across the school team.
3. Frequency and Format
- Supervision will take place once per term for every member of staff.
- Supervisions will be logged on a school tracker, which records discussion points, agreed actions, and follow-up support.
- Additional supervision may be provided if:
  • A safeguarding issue arises.
  • Concerns about performance, wellbeing, or workload are identified.
  • A staff member requests extra support.
4. Supervision Process
- Supervisions will normally be carried out by line managers (e.g., Headteacher, Deputy, or Phase Lead).
- The supervision meeting will cover:
  • Safeguarding and pupil wellbeing
  • Teaching, learning, and assessment practice
  • Workload and wellbeing
  • Professional development / training needs
  • Targets and actions from previous supervision
- The tracker will be updated with key notes, actions, and deadlines.
- Staff will be invited to comment on the record before it is finalised.
5. Support and Follow-Up
- Where needs are identified (e.g., CPD, mentoring, wellbeing support, timetable adjustments), the school will put support in place promptly.
- Progress against actions will be reviewed in the following supervision.
- Urgent issues (e.g., safeguarding concerns, staff wellbeing risks) will be addressed immediately outside the normal supervision cycle.
6. Confidentiality
- Supervision discussions are confidential between the supervisor and supervisee, except where issues arise relating to safeguarding, misconduct, or legal requirements, in which case the Headteacher/Governing Body will be informed.
- Supervision records are stored securely and only accessible to authorised leaders.
7. Roles and Responsibilities
Supervisors:
- Prepare for and lead supervisions, maintain accurate records, ensure agreed actions are followed up.

Staff:
- Actively participate, reflect on their practice, raise concerns, and engage with agreed actions.

Headteacher:
- Oversee the supervision policy, ensure consistency, and review the tracker each term to identify whole-school trends.
8. Monitoring and Review
- The Supervision Tracker will be reviewed termly by SLT to identify common themes (e.g., training needs, workload issues).
- Outcomes will inform staff CPD, wellbeing initiatives, and safeguarding monitoring.
- This policy will be reviewed annually by the Headteacher and Governing Body.
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